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Project Summary

The UNF Funds Management Systems
and Process Enhancements project is a
multi-year review, analysis, and redesign
of critical funds management functions.  

The project focuses on the lifetime of a
fund, from inception to closure or
perpetual endowment. While primarily
concentrating on tool and system
upgrades to execute key funds
management tasks, it also emphasizes
redesigning fund management
processes and standards.  

As the project approaches completion,
the UNF funds management team has
witnessed significant transformation,
enhancing its capacity to serve internal
partners, university affiliates, and
donors through new technologies and
systems, enabling increased efficiency
and effectiveness.
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