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Project Summary
Gift Processing for Seattle University’s day of giving campaign faced a manual and time-
consuming process.

Implementing an integration tool between our day of giving platform and CRM involved
three key components:  

determining a thorough and thoughtful strategy aimed at maximizing efficiency while
minimizing errors;
engaging in a great deal of trial and error in setting up a new process; and, 
creating tailored documentation to aid in training the team to this new and improved
process. 

Processing time dropped from 10 days to 3, and overall workload was reduced by 63%. The
success of the streamlined process lays the groundwork for future enhancements.
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