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Project Summary

In 2023, Caltech launched a series of Data Discovery Workshops to engage with 11
teams within Advancement and Alumni Relations (AAR) whose data is critical to their
success. 

The purpose was to obtain a holistic view of data movement and usage in AAR and
better understand each function’s processes, goals, pain points, data gaps, and
reporting and analytics needs. 

The sessions resulted in an informed data strategy, many opportunities for easy wins
that have already started improving users’ interactions with data, and stronger
partnerships with data stakeholders across the department.
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